Community Club - December 7th, 2021

e Principals report
o Looking for ideas for family engagement night events
o Will have pizza day the last day before holiday break - CC to purchase the
pizza and Capri Suns
o NSCAS testing going on with 6th grade
o Decided to hold off on doing clusters this fall. Will do clusters in the spring.
e Title | Presentation
o Presentation to families is required each year for accreditation.
o Westgate is a Title | building which allows for funds to be used for all students
and staff instead of just target students or services.
o This year, Westgate is 53% free and reduced
m This number could be low based on meals being free for all students
and some people haven't filled out the form because of that.
o Each year Westgate has around 50 students of turnover. It sometimes takes
a lot of work to catch new kids up.
What do you see as a way to support the goal of reading and math focus?
What do you see as the way to support PBIS
Areas to celebrate?
Areas for growth?
What way can we do parent engagement nights?
What topics are you interested in seeing on these nights?
o What strategies do you think might increase attendance?
e Treasurer's Report
e Old Business
o Gator Store Sales
m  November round just wrapped up and orders are getting distributed.
e New Business
o Announcement of funds spent last year
m Drone video of basketball court / gaga pit / all student thank you on
soccer field
m Jamie Jank to see if we could borrow a drone during the school day
o ldeas for spending of funds
m Vinyl signage - CC to budget up to $1000 for school signage
m  WHS Welding class art - wait and see what the new school sign looks
like
m Soccer Goals - CC to budget approx $3500 for goals and new nets.
Wait on purchasing until spring.
m  Gaga pit flooring - We don’t feel a floor could effectively be completed.
m Teacher Wish List - All items to be split up by CC and School activities
budget and purchases be made. Make the purchases within the next
week so items can be delivered prior to
o Read-a-Thon
m Angelia to coordinate and work with Amanda on logistics
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m Can coincide with One School One Book and possibly a family
enrichment night
o Fun Run
m Jamie Jank to coordinate with Reed Weber
m Get a city permit to close intersections and run through the
neighborhood.



